
MBA

BUSINESS  
INNOVATION  
& STRATEGY

School of 
ManagementTHE INNOVATION UNIVERSITY

AJEENKYA
D Y PATIL UNIVERSITY



adypu.in

‘Imagination is more important 
than knowledge. For while 
knowledge defines all we currently 
know and understand, imagination 
points to all we might yet discover 
and create.’
~ Einstein

These are dynamic times. Present day businesses 
operate in a very dynamic environment necessitated 
by fast change. Globalization, changing competitive 
scenario, advent of service economy, inter-connected 
world and knowledge explosion are all affecting 
businesses both positively and negatively, causing 
businesses to rethink the way they have been 
operating. Needless to say, if the way business is 
conducted has changed, then the way business 
management is taught must change as well.

IMAGINATION
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To understand the relevance of 
MBA in today’s world we need to 
understand a bit of the history 
of management.  The year 2011 
was the 100’th anniversary 
of “Principles of Scientific 
Management by Frederick Winslow 
Taylor. This publication was said 
to be the beginning of modern 
management. In the words of Peter 
Drucker, Taylor was “the first man 
in recorded history who deemed 
work deserving of systematic 
observation and study”.

Gary Hamel talks about the birth of management 
from Taylor and others in Three Forces Disrupting 
Management. He says “This transition from an 
agrarian and craft-based society to an industrial 
economy required an epical re-socialization of 
the work force. Unruly and independent-minded 
farmers, artisans and day laborers had to be 
transformed into rule-following, forelock-tugging 
employees. And 100 years on, this work continues, 
with organizations around the world still working 
hard to strap rancorous and free-thinking human 
beings into the strait-jacketed, institutionalized 
obedience, conformance, and discipline.”

The current scenario is entirely different from what it 
was about 100 years ago. Naturally the management 
theories of controlling people in a predetermined 
manner do not apply today. Management 
techniques of the past century, including Scientific 
Management, Total Quality Management and 
ISO 9000, have focused on eliminating process 
variance and adhering to clearly defined procedures. 
Although such variance-reducing techniques 
increase the capacity of an organization to exploit 
existing resources they are also known to hamper 
exploratory activities.

Things like hierarchical organizations charts, 
performance appraisals, KPI’s, targets are all 
reminiscent of Taylor’s principles, all aimed at getting 
a fixed performance from the people working in 
a organization in a consistent fashion. Someone, 
somewhere determines what is to be done, and 
others  are expected to follow what is pre-fixated. 

As Gary Hamel says that CEOs are often hamstrung 
by the notion that innovation is the purview of 
‘creative people with a particular gift’. As a result, 
everyone else remains away from the responsibility 
of coming up with new ideas. This limits the quality 
as well as the quantity of ideas. B-schools historically 
have been trying to teach how to control an 
organization and the processes within it. B-schools 
teach about application of resources to achieve 
business goals, and measurement tools, etc.  
They teach about leadership and setting objectives, 
etc.  What they struggle with is ‘how’ an executive 
can envision a future state; envision ‘what the 
company should be’.

WHY 
NOT 
MBA
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In the chapter ‘Design Matters for Management’ 

from  the book “Managing as Designing”, Richard 

J. Boland Jr.  and Fred Collopy of Weatherhead 

School of Management,  Case Western Reserve 

University state as follows:

A decision attitude toward problem solving is used extensively  in 

management education. It portrays the manager as facing a set of 

alternative courses of action from which a choice must be made. The 

decision attitude assumes it is easy to come up with alternatives to 

consider, but difficult to choose among them. The design attitude 

toward problem solving, in contrast, assumes that it is difficult to design 

a good alternative, but once you have developed a truly great one, the 

decision about which alternative to select becomes trivial. 

What is needed in management practice and education today is the 

development of a design attitude, which goes beyond default solutions 

in creating new possibilities for the future. We are NOT trying to teach 

MBA’s how to be designers, but plan to introduce them to these 

approaches so they can be more open to discovering possibilities and 

making selections among various opportunities for growth.

Design approaches are oriented toward innovation, meaning creating 

new possibilities to generate new value. We believe that if managers 

adopted a design attitude, the world of business would be different and 

better. Managers would approach problems with a sensibility that swept 

in the broadest array of influences to shape inspiring and energizing 

designs for products, service and processes that are both profitable and 

humanly satisfying.

It is a program that 
will lead you into 
tomorrow ready for 
tomorrow’s world 
through the power of 
design thinking.

Harvard Business Review defines Design Thinking 
as a methodology that imbues the full spectrum 
of innovation activities with a human-centered 
design ethos. Innovation is powered by a thorough 
understanding, through direct observation, of what 
people want and need in their lives and what they 
like or dislike about the way particular products are 
made, packaged, marketed, sold and supported.. 

Tim Brown, president and CEO of design consultancy 
IDEO defines design thinking as “a discipline that 
uses the designer’s sensibility and methods to match 
people’s needs with what is technologically feasible 
and what a viable business strategy can convert into 
customer value and market opportunity.”

Albert Einstein has said “We cannot solve our 
problems with the same thinking we used when 

we created them”. Similarly we cannot use the 
same paradigm of management theory in today’s 
world. The world has changed, it is changing and 
we need a new approach. ADYPU’s MBA Program in 
Business Innovation & Strategy is the answer to these 
changing needs and paradigms.
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“NOT EVERYBODY CAN BE 
AN INVENTOR, CREATOR
OR DISCOVERER. BUT 
EVERYONE HAS THE 
ABILITY TO SEE THINGS 
DIFFERENTLY EVERYBODY 
CAN BE AN INNOVATOR

This new and innovative program is created to 
prepare students to create value and then manage it 
in today’s globalized competitive environment.  
 It aims to prepare students who can:

Identify new 
opportunities 

Catalyze development and 
 positioning of new products   
and services and launch  them  
in the market

Make it profitable by successfully 
deploying new business models

This program will impart to the student the 
confidence and leadership to operate in a new world 
and to make a difference to the world.

In a recent IBM survey, 1,500 CEOs identified 
creativity as the number one leadership competency 
of the future. This program will prepare students to 
handle ambiguity and complexity with ease and will 
develop their mindset to think creatively, realistically, 
and optimistically about the future. 

“Business people don’t 
need to understand 
designers better. They need 
to be designers,” says Roger 
Martin, dean of the Rotman 
School of Management at the 
University of Toronto. In his book 
A Whole New Mind: Why Right-
Brainers Will Rule the Future, 
Daniel H. Pink argues: “Design 
is a high-concept aptitude 
that is difficult to outsource or 
automate—and that increasingly 
confers a competitive advantage 
in business.”



This program prepares the students to lead 
innovation and manage innovation within an 
organization. Innovation is not only about technology 
or new products. It touches all functions of an 
organization be it internal or external functions and 
accordingly the program covers different operational 
aspects with a lens of innovation. 

The program is grounded in the business needs of 
current and future times and addresses this with a 
combination of theory and practice imparted in a 
practical environment through renowned faculty, 
noted business innovators, illustrious guest faculty 
and networking with business associations  and 
chambers.

The program teaches the role of creativity in business 
 decisions, how innovation really works, and why 
design is so important to corporate  management 
today. 

The curriculum addresses what is now the hottest 
area of demand in corporations across the world: 
managers who can manage creativity, not just 
processes. As companies shift their focus beyond 
quality and efficiency towards innovation, demand 
for managers who understand ‘right-brain’ creativity 
is soaring. Managing organizations is important, but 
managing creativity is the must-have skill for today’s 
managers. In any business today, creativity and 
innovation are vital in meeting everyday needs of 
consumers.

... the new currency of success 

... the process of turning opportunity  
into new ideas and putting those into 
widely used practice  
(Tidd, Bessant & Pravitt).  
... the means by which entrepreneurs exploit 
change as an opportunity for a different 
business or service (Peter Drucker).  
... creativity and imagination applied in a 
business context -  
Jeffery Immelt, CEO of GE. 
... about exploitation of new market opportunities and new ideas.

The adoption of triad ensures that our students 
are not only instrumental in spurring innovation 
but  are equally adept at leading and managing 
operational efficiencies.

Design thinking to 
envision new products 
and services

Systems thinking to 
manage the day-to-
day operations of a 

company

Process thinking 
 to guide diverse 
operational processes 
within  an organization
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INNOVATION IS...

The program adopts a triad of thinking 
approaches in delivery of the curriculum. The 
triad is based around:
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At the end of the program, our students will be 
able to move between abstract and concrete 
worlds easily. The program curriculum gives equal 
importance to analysis and synthesis. Students will 
learn to create choices and then make the best 
choice within the available choices. They will be 
able to engage in concrete experience and abstract 
conceptualization, reflective observation and active 
experimentation.  Instead of seeing the world as it is 
today, our students will be able to imagine how it 
should be. 

Our students will emerge from the program with 
knowledge, skills and mindset to turn ideas into 
action. They will be innovation leaders with an 
in-depth understanding of the innovation cycle, 
processes, techniques and tools.  

They will be agents of transformation for any 
organization they work in and will be able to deliver 
breakthrough innovation solutions

Our students will emerge 
from the program with 
knowledge, skills and mindset 
to turn ideas into action. 
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Eligibility:
Graduation in any discipline

Duration: 
2 Years 

It aims to prepare students 
to identify new opportunities, 
catalyze development and 
positioning of new products 
and services make organizations 
profitable by successfully 
deploying new business models

The program is grounded in 
the business needs of the 
current and future times 
 and imparts to the student 
confidence and leadership  
to make a difference through 
Innovation and Strategy

This new and innovative 
program is created to 
prepare students to 
create value and then 
manage it in today’s 
globalized competitive 
environment

Abilities and 
competencies 
 that are necessary 
for a successful 
Innovation 
practitioner have 
been identified 
and each module 
within the syllabus 
of the course is 
created vis-à-vis the 
development of 
these competencies

MBA BUSINESS INNOVATION & STRATEGY
Duration: : 2 Years
Eligibility: Graduation in any discipline: Arts / Science /  
Commerce / Engineering

Careers:
This program opens up a world of ‘Career 
Possibilities’ as compared to an MBA program. 
Besides usual management roles, students 
will be able to get roles in innovation 
management, new ventures, venture capital, 
management consulting, strategic planning, 
product planning, product marketing and 
other exciting areas of work.
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The program has been designed and structured to 
be a self-driven learning experience. Students who 
in the future, will initiate, lead and sustain a culture 
of innovation in their organization are expected to 
exhibit the same qualities for their learning and self-
development process.

The program features a cutting edge cluster 
structure which mirrors how business works across 
functional areas. In our unique approach the 
relationships between subject matter is leveraged. 
Each cluster builds upon the work of previous 
sessions and sets the stage for the next cluster of 
courses.  Modules are taught through seminars, 
workshops and project work.

A range of interactive teaching methods is used 
in the program delivery. With strong emphasis on 
reflective learning based on collaborative problem 
solving, traditional lectures are complimented with 
group discussions, workshops, fieldwork  
and explorations.

Emphasis is to create an exciting and charged 
environment, where cutting edge solutions are 
created. A mix of youthful vibrancy with experience 
and maturity, global viewpoints with local realities, 
emerging technology with traditional wisdom, and 
existing knowledge with revolutionary thinking will  
lead to an exciting journey through the program.

Besides modules related to innovation and 
strategy, a solid foundation in the management 
disciplines is also imparted through courses like - 
Organizational Behaviour & Principles, Practices of 
Management, Statistical & Quantitative Analysis, 
Accounting for Managers, Managerial Economics, 
Business Law, Financial Management, Human 
Resource Management, Production & Operations 
Management, Marketing Management, Operations 
Research, Consumer Behaviour, Marketing Research 
and Quality Management.

Design Thinking - Prototyping 
 & making things tangible.

Business Thinking - result 
oriented, related to competitive 
contexts and market values.

Social Science - bringing an 
understanding of people 
and the idea that the world 
is a group of systems that we 
need to understand. A basic 
understanding of psychology, 
sociology, ethnography & 
anthropology; disciplines 
that all relate to people, 
communities & society.

THE CURRICULUM CENTERS  
AROUND 3 CIRCLES, NAMELY:  
 DESIGN THINKING, BUSINESS 
THINKING, & SOCIAL SCIENCE.
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Students will develop, a deep understanding of 
the role of design as a competitive weapon and 
be prepared to address business challenges in 
a creative way with unique skills that will be 
increasingly valuable in a competitive world.

COURSE
The course in Basics of Innovation introduces 
students to the broad field of Economics of 
Knowledge, starting with a critical assessment of the 
term ‘knowledge-based society’ and the definition 
of key terms, such as knowledge and information, 
invention and innovation, learning etc. As the course 
progresses it will focus on knowledge and innovation 
in economic and social science theory, starting with 
Schumpeter, turning to traditional neoclassical 
and new growth theory, showing the different 
perspectives of evolutionary theory and systemic 
approaches of the social sciences. The course will 
conclude with the issue of science, technology and 
innovation policy including practical examples. In 
the course we focus on classical innovation theory 
and focus on the process of innovation as the main 

phenomenon for creation of economic growth. The 
process of innovation is considered at different levels 
of abstraction: is it possible for a society, an industry, 
a company or even a person to deliberately develop 
their skills  and capacity for innovation and thus 
generate a competitive advantage.

In the course, Design as Competitive Strategy, 
students will learn how design thinking is applied 
to a variety of business problems. They will develop 
design-thinking skills through a series of short 
exercises. They will have the opportunity to work 
with a team on a project to comprehensively apply 
design thinking to a business problem and create a 
solution in the form of a product, service, customer 
experience or business model. 
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The course Creative Problem Solving is designed 
to provide an understanding of the creative process 
in a systemic framework. On completion of this 
course the students will be able to: grasp the creative 
process and appreciate the use of divergent thinking 
for open ended problems. They will be able to utilize 
creativity techniques in decisions making.

The course in User Research and Qualitative 
Methods will teach students anthropological 
fieldwork methods. Students will learn through 
reading, discussion and by conducting semester-long 
fieldwork projects. They will become familiar with 
both traditional long-term fieldwork approaches 
and rapid assessment techniques used in applied 
anthropology. 

The course in Strategic Management deals with 
issues of strategy and the quest for competitive 
advantage such as strategic intent, strategy 
formulation, strategic analysis, portfolio analysis, 
competitive strategies, new business models, strategy 
implementation and strategy evaluation.

The Leadership Development course is a journey 
of personal exploration, understanding and 
development with the explicit goal of making 
demonstrable progress towards becoming a more 
effective leader. To achieve this goal, the course 
offers an extensive examination of leadership in 
organizations and provides students with a set of 
experiences that are designed to enhance their self-
awareness and capacity for effective leadership.

The course Opportunity Recognition, Scenarios and 
Forecasting will help students to assess the viability 
of new business concepts. Using theory from the 
social sciences and building on marketing concepts, 
the course provides tools for understanding and 
evaluating markets and industries. The course is 
designed to provide students with the skill sets to 
help them create new business concepts and help 
them assess a concept’s viability before investing 
significantly in it. 

Developing Creative 
Thought

Skills based

learning

Skills based

learning

Apply Knowledge & Experience

Develope 

Multip
le 

solutions

Skills based

learning

Skills based

learning

Make dicisions in the 

absence of rules

Work within 

constraints of a 

medium

Knowledgeis all about

Experience
Social issues

Stimulation

SenceDesign
Innovation

MANAGEMENT TODAY 
IS UTILIZING MORE 
AND MORE CREATIVE 
SKILLS RATHER THAN  
ANALYTICAL SKILLS. 



adypu.in

Innovation Management examines key managerial 
features of modern innovation. Identifies diverse 
ways firms can access innovative capabilities. 
The managerial interplay between technology 
and management leading to innovation in the 
marketplace is a major focus of discussion. 
In the course Creating Uncontested Market Space 
students will learn to value innovate using the Blue 
Ocean Strategy framework. They will learn logic, tools 
and processes of Value Innovation to reconstruct 
the boundaries of business and create uncontested 
market spaces.

Innovation Toolkit is a framework for using all 
the knowledge, information and wisdom that the 
students have acquired through the course in an 
integrated framework from opportunity recognition 
to realizing the ideas. The purpose of the Innovation 
Tool Kit is to give you an actionable approach to 
Innovating on purpose. The innovation toolkit is based 
on the work of Prof. Vijay Kumar.
In the course Business Strategies for the Base of 
the Pyramid, students explore effective business 
strategies for BoP markets. The course integrates 
concepts of strategy, international business, nonprofit 
management and poverty alleviation to stimulate 
the competitive imagination needed to design BoP 
ventures. Students learn to identify opportunities 
for serving BoP markets; and develop the strategies, 
business models and partnerships required to 
productively explore those opportunities.

The Service Innovation course looks into designing 
for services in ways that stimulate senses, connect 
deeply with people’s lifestyles, emphasize the broader 
social and cultural context of people’s actions and 
provide support through networked service ecologies. 
By the end of the course students will have: explored 

attributes of quality service experiences, participated 
in a service design process, created models that 
illustrate the ecologies of participants, mapped 
touch points of the experience, produced service 
experience prototypes and discussed the challenges 
of implementing a new or improved service.

The objective of Business Model Innovation in New 
Ventures is to provide students with the skills and 
knowledge to rapidly assess and shape business 
models to their advantage when constructing 
enterprises of scale. The course will examine the 
elements of business models; explore how they differ 
across industries and phases of a firm’s growth - from 
high-tech to social ventures and earliest start-up 
phases to realization of significant value. 

The New Product Development course provides an 
in-depth understanding of new product development 
- including best practices, new product strategy; 
consumer/customer need identification, idea 
generation, concept development, prototype design, 
go-to-market strategy, cross functional teaming, 
metrics and culture. Student will create a new-to-the-
world product or service and build a business case to 
support it.  

The co-creation course will introduce and cover 
in detail the concepts of co-creation and crowd 
sourcing; dealing with how businesses can harness 
the power of consumers and the wider external 
community outside of the business to engage with 
them in design, development, testing and research 
of new concepts and technologies to turn them into 
winning products and services. This course will teach 
industry proven tools and methods on how to place 
your customer and consumers at the center of the 
innovation process.
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We have identified abilities and competencies that are necessary for a 
successful Innovation practitioner. Each module within the syllabus is 
identified vis-à-vis these competencies.

The ability to ‘Recognize Potential’
in a given problem statement

The ability to  
Work  with Abstraction

The ability to
‘Visualize and Model’

The ability to add or retain 
‘Value of Integration’

The ability to establish 
‘Solution Testing in Context’

The ability to ‘Communicate
Ideas and Value’ in an effective

and appropriate manner

The ability to ‘Evaluate Alternatives’
by creating alternative and

significantly different solutions
effectively in a given problem

> Reframing the problem 
> The recognition of the possibilities inherent in  the problem  
 statement 
> Seeing the familiar in a new way; seeing potential  that others 
 overlook or do not recognize
> This competence involves the identification of elements and  
 relationships inherent or possible in the problem statement

> Abstraction is a process of simplification   
 and the elimination of detail
> To simplify and to focus attention

> The ability to use visualization as an analytic tool
> Ability and propensity to visually  represent 
 thoughts and ideas

> Problems are ill structured and have a wide  solution space
> The creation of multiple viable alternatives as an  efficient 
 means of solving problems is both counter  intuitive and 
 counter to the typical organizational culture 
> This competence requires an ability to see problems in 
 different ways and search solution spaces effectively

> Arrangement of elements to create value
> To preserve the value of whole solutions in context of each 
 individual element having its own value

>  Establish relationships between solutions and contexts

> Adoption of an idea
> Propagating idea into practice

COMPETENCIES & MODULES
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We give you the 
opportunity to choose 
a path breaking career

We will open doors 
to countless new 
experiences

We will prepare you 
to be 100% job ready

We will help you to 
make a living, doing 
what you love  to do.

We will encourage 
 you to learn, grow and 
challenge the given

This program opens up a world of ‘Career 
Possibilities’ as compared to an MBA program. 
Besides usual management roles, our students 
will be able to find important roles in Innovation 
management, new ventures, venture capital, 
private equity, management consulting, strategic 
planning, product planning, product marketing, 
product development and other exciting areas of 
work.

The program significantly improves the 
employability of students, as they emerge with 
leadership capabilities and are equipped with key 
management skills enabling them to take a lead 
in strategic decisions. Due to the unique program 
content and delivery method our students will 
be able to differentiate themselves from the 
competition.

CAREERS

Our students will 
be highly valued by 
employers in  
technology-related 
or consumer 
products industries. 
Students will be 
ready to take on 
the roles of team 
managers, project 
managers, functional 
managers and will 
be on the fast track 
to becoming general 
managers, a vice 
presidents or CEOs. 


